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EXAMINATION PROCEDURES FOR LARGE RETAIL INSTITUTIONS

- EXAMINATION SCOPE

For institutions with more than one assessment area, select assessment areas for on-site

examination. To select one or more assessment areas for an on-site examination,
review prior performance evaluations, available community contact materials, reported
lending data and demographic data on each assessment area and consider factors such

as:

g.
h.

the lending, investment, and service opportunities in the different assessment
areas, both urban and rural;

the lending, investment, and service activity in the different assessment areas;

the length of time since the assessment area(s) was most recently reviewed on-
site;

the existence of apparent anomalies in the reported HMDA or CRA data for any
particular assessment area;

the institution’s prior CRA performance in different assessment areas;

the number of other institutions in the assessment areas and the importance of
the institution under examination in addressing credit needs in the differeat
assessment areas, particularly in areas with a limited number of financial service
providers;

the experience of examiners in the same or similar assessment areas; and

comments from the public regarding the institution’s CRA performance.

For interstate institutions, a rating must be assigned for each state where the institution

has a branch and for each multi-state MSA where the institution has branches in two or
more of the states that comprise the multi-state MSA. Select one or more assessment
areas in each state for examination using these procedures.
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PERFORMANCE CONTEXT

1. Review standardized worksheets and other agency information sources to obtain
relevant demographic, economic, and loan data, to the extent available, on each
assessment area under review. Compare the data to similar data for the MSA, county,
or state to determine how any similarities or differences will help in evaluating lending,
investment, and service opportunities and community and economic conditions in the
assessment area. Also consider whether the area has housing costs that are particularly
high given area median income.

2. Obtain for review the Consolidated Reports of Condition (Call Reports)/Thrift
Financial Reports (TFRs), annual reports, supervisory reports, and prior CRA
evaluations of the institution under examination to help understand the institution's
ability and capacity, including any limitations imposed by size, financial condition, or
statutory, regulatory, economic or other constraints, to respond to safe and sound
opportunities in the assessment area(s) for lending, investing, or providing services.

3. Consider any information the institution may provide on its local community and
economy, its business strategy, its lending capacity or that otherwise assists in the
evaluation of the institution.

4. Review community contact forms prepared by the regulatory agencies to obtain
information that assists in the evaluation of the institution. Contact local community,
governmental, or economic development representatives to update or supplement this
information.

5. Review the institution's public file and any comments received by the institution or the
agency since the last CRA performance evaluation for information that assists in the
evaluation of the institution.

6. By reviewing public evaluations and other financial data, determine whether any
similarly situated institutions (in terms of size, financial condition, product offerings,
and business strategy) serve the same or similar assessment area(s) and would provide
relevant and accurate information for evaluating the institution's CRA performance.
Consider, for example, whether the information could help identify:

a. lending opportunities available in the institution's assessment area(s) that are
compatible with the institution's business strategy and consistent with safe and
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sound banking practices;

constraints affecting the opportunities to make safe and sound loans and
qualified investments compatible with the institution’s business strategy in the
assessment area(s); and

successful CRA-related product offerings or activities utilized by other lenders
serving the same or similar assessment area(s).

Document the performance context information gathered for use in evaluating the

institution’s performance.

7.

1.
a.
b.
c.
d.
c.
f.

2.

ASSESSMENT AREA

Review the institution’s stated assessment area(s) to ensure that it:

consists of one or more MSAs or contiguous political subdivisions (i.e.,
counties, cities, or towns);

includes the geographies where the institution has its main office, branches, and
deposit-taking ATMs, as well as the surrounding geographies in which the
institution originated or purchased a substantial portion of its loans;

consists only of whole census tracts and block pumbering areas;

consists of separate delineations for areas that extend substantially across CMSA
or state boundaries unless the assessment area is in a multi-state MSA;

does not reflect illegal discrimination; and

does not arbitrarily exclude any low- or moderate-income area(s) taking into
account the institution’s size and financial condition.

If the assessment area(s) does not coincide with the boundaries of an MSA or political

subdivision(s), assess whether the adjustments to the boundaries were made because the
assessment area would otherwise be too large for the institution to reasonably serve,
have an unusual configuration, or include significant geographic barriers.
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If the assessment area(s) fails to comply with the applicable criteria described above,
develop, based on discussions with management, a revised assessment area(s) that
complies with the criteria. Use this assessment area(s) to evaluate the institution’s
performance, but do not otherwise consider this fact in arriving at the institution’s

rating.

LENDING, INVESTMENT, AND SERVICE TESTS FOR
LARGE RETAIL INSTITUTIONS

Identify the institution's loans to be evaluated by reviewing:

3.
Lending Test
1.
a.
b.
c.
2.

the most recent HMDA and CRA Disclosure Statemeats, the interim HMDA
LAR, and any interim CRA loan data collected by the institution;

a sample of consumer loans if consumer lending represents a substantial
majority of the institution's business so that an accurate conclusion concerning
the institution's lending record could not be reached without a review of
consumer loans; and

any other information the institution chooses to provide, such as small business
loans secured by non-farm residential real estate, home equity loans not
reported for HMDA, unfunded commitments, any information on loans
outstanding, and loan distribution analyses conducted by or for the institution,
including any explanations for identified concerns or actions taken to address
them.

Test a sample of loan files to verify the accuracy of data collected and/or reported by
the institution. In addition, ensure that:

a.

affiliate loans reported by the institution are not also attributed to the lending
record of another affiliate subject to CRA. This can be accomplished by
requesting the institution to identify how loans are attributed and how it ensures
that all the loans within a given lending category (e.g., small business loans,
home purchase loans, motor vehicle, credit card, home equity, other secured,
and other unsecured loans) in a particular assessment area are reported for all of
the institution'’s affiliates if the institution elects to count any affiliate loans;
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b. loans reported as community development loans (including those originated or
purchased by consortia or third parties) meet the definition of community
development loans. Determine whether community development loans benefit
the institution's assessment area(s) or a broader statewide or regional area that
includes the institution's assessment area(s). Except for multi-family loans,
ensure that community development loans have not also been reported by the
institution or an affiliate as HMDA, small business or farm, or consumer loans.
Review records provided to the institution by consortia or third parties or
affiliates to ensure that the amount of the institution’s third party or consortia or
affiliate lending does not account for more than the institution's percentage
share (based on the level of its participation or investment) of the total loans
originated by the consortia, third parties, or affiliates; and

c. all consumer loans in a particular loan category have been included when the
institution collects and maintains the data for one or more loan categories and
has elected to have the information evaluated.

3. Identify the volume, both in dollars and number, of each type of loan being evaluated
that the institution has made or purchased within its assessment area. Evaluate the
institution's lending volume considering the institution's resources and business
strategy and other information from the performance context, such as population,
income, housing, and business data. Note whether the institution conducts certain
lending activities in the institution and other activities in an affiliate in a way that could
inappropriately influence an evaluation of borrower or geographic distribution.

4. Review any analyses prepared by or for and offered by the institution for insight into
the reasonableness of the institution's geographic distribution of lending. Test the
accuracy of the data and determine if the analyses are reasonable. If areas of low or no
penetration were identified, review explanations and determine whether action was
taken to address disparities, if appropriate.

5. Supplement with an independent analysis of geographic distribution as necessary. As
applicable, determine the extent to which the institution is serving geographies in each
income category and whether there are conspicuous gaps unexplained by the
performance context. Conclusions should recognize that institutions are not required to
lend in every geography. The analysis should consider:

a. (excluding affiliate lending) the number, dollar volume, and percentage of the
institution's loans located within any of its assessment areas, as well as the
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number, dollar volume, and percentage of the institution's loans located outside
any of its assessment areas;

b. the number, dollar volume, and percentage of each type of loan in the
institution's portfolio in each geography, and in each category of geography
(low-, moderate-, middle-, and upper-income);

c. the number of geographies penetrated in each income category, as determined in
step (b), and the total number of geographies in each income category within the
assessment area(s);

d. the number and dollar volume of its home purchase, home refinancing, and
home improvement loans, respectively in each geography compared to the
number of one-to-four family owner-occupied units in each geography;

e. the number and dollar volume of multi-family loans in each geography
compared to the number of multi-family structures in each geography;

f. the number and dollar volume of small business and farm loans in each
geography compared to the number of small businesses/farms in each
geography; and

g. whether any gaps exist in lending activity for each income category, by

identifying groups of contiguous geographies that have no loans or those with
low penetration relative to the other geographies.

6. If there are groups of contiguous geographies within the institution's assessment area
with abnormally low penetration, the examiner may determine if an analysis of the
institution's performance compared to other lenders for home mortgage loans (using
reported HMDA data) and for small businesses and small farm loans (using data
provided by lenders subject to CRA) would provide an insight into the institution's
lack of performance in those areas. This analysis is not required, but may provide
insight if:

a. the reported loan category is substantially related to the institution's business
strategies;

b. the area under analysis substantially overlaps the institution's assessment
area(s);
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C.

the analysis includes a sufficient number and voluine of transactions, and an
adequate number of lenders with assessment area(s) substantially overlapping
the institution's assessment area(s); and

the aSsessment area data is free from anomalies that can cause distortions such
as dominant lenders that are not subject to the CRA, a lender that dominatss a
part of an area used in calculating the overall lending, or there is an
extraordinarily high level of performance, in the aggregate by lenders in the
institution's assessment area(s).

Using the analysis from step #6, form a conclusion as to whether the institution's

abnormally low penetration in certain areas should constitute a negative consideration
under the geographic distribution performance criteria of the lending test by
considering:

a.

the institution's share of reported loans made in low- and moderate-income
geographies versus its share of reported loans made in middle- and upper-
income geographies within the assessment area(s);

the number of lenders with assessment area(s) substantially overlapping the
institution's assessment area(s);

the reasons for penetration of these areas by other lenders, if any, and the lack
of penetration by the institution being examined developed through discussions
with management and the community contact process; '

the institution's ability to serve the subject area in light of (i) the demographic
characteristics, economic condition, credit opportunities and demand; and (ii)
the institution's business strategy and its capacity and constraints;

the degree to which penetration by the institution in the subject area in a
different reported loan category compensates for the relative lack of penetration
in the subject area; and

the degree to which penetration by the institution in other low- and moderate-
income geographies within the assessment area(s) in reported loan categories
compensates for the relative lack of penetration in the subject area.

8. Review any analyses prepared by or for and offered by the institution for insight into
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10.

the reasonableness of the institution's distribution of lending by borrower
characteristics. Test the accuracy of the data and determine if the analyses are
reasonable. If areas of low or no penetration were identified, review explanations and
determine whether action was taken to address disparities, if appropriate.

Supplcmcm with an independent analysis of th distribution of the institution’s lending

within the assessment area uy‘ borrower characteristics as necessary and appucamc
Consider factors such as:

a. the number, dollar volume, and percentage of the institution’s total home
mortgage loans and consumer loans, if included in the evaluation, to low-,
moderate-, middle-, and upper-income borrowers:
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the percentage oI tne institt on's total home mongage loans and consumer
loans, if included in the evaluauon, to low-, moderate-, middle-, and upper-
income borrowers compared to the percentage of the population within the
assessment area who are low-, moderate-, middle-, and upper-income;

'Cl‘

c. the number and dollar volume of small loans originated to businesses or farms
by loan size of less than $100,000; at least $100,000 but less than $250,000;
and at'least $250,000 but less than or equal to $1,000,000;

d. the number and amount of the small loans to businesses or farms that had

annual revenues of less than $1 million compared to the total reported number
and amount of small loans to businesses or farms; and

e. if the institution adequately serves borrowers within the assessment area(s),

£ 1
whether the distribution of the institution’s lending outside of the assessment

area based on borrower characteristics would enhance the assessment of the
institution's overall performance.

Review data on the number and amount of the institution’s community development
loans. Using information obtained in the performance context procedures, especially
with regard to community credit needs and institutional capacity, evaluate the extent,

tn data .
n-\nevanunnnee and nnmnhnn{}.] Gf communn}y dc\'yclcpm.ﬁf l-ﬂr‘hng to ubw:ﬂl‘ﬁc

a. the exient to which community deveiopment jending opportunities have been
available to the institution;
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b. the responsiveness of the institution's community development lending; and

c. the extent of leadership the institution has demonstrated in community
development lending.

11.  Evaluate whether the institution’s performance under the lending test is enhanced by
offering innovative loan products or products with more flexible terms to meet the
credit needs of low- and moderate-income individuals or geographies. Consider:

a. the degree to which the loans serve low- and moderate-income creditworthy -
borrowers in new ways or loans serve groups of creditworthy borrowers not
previously served by the institution; and

b. the success of each product, including number and dollar volume of loans
originated during the review period.

12.  Discuss with management the preliminary findings in this section.

13.  Summarize your conclusions regarding the institution's lending performance under the
following criteria:

a. lending activity;

b. geographic distribution;

c. borrower characteristics;
d. community development lending; and
c. use of innovative or flexible lending practices.

14.  Prepare comments for the public evaluation and the examination report.

Investment Test

1. Identify qualified investments by reviewing the institution's investment portfolio, and at
the institution's option, its affiliate's investment portfolio. As necessary, obtain a
prospectus, or other information that describes the investment(s). This review should
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encompass qualified investments that were made since the previous examination
(including those that have been sold or have matured) and may consider qualified
investments made prior to the previous examination still outstanding. Also consider
qualifying grants, donations, or in-kind contributions of property since the last
examination that are for community development purposes.

Evaluate investment performance by determining:

a.

whether the investments benefit the institution's assessment area(s) or a broader
statewide or regional geographic area that includes the institution's assessment
area(s);

whether the investments have been considered under the lending and service
tests;

whether an affiliate's investments, if considered, have been claimed by another
institution;

the dollar volume of investments made to entities that are in or serve the
assessment area, in relation to the institution's capacity and constraints, and
assessment area characteristics and needs;

the use of any innovative or complex investments, in particular those that are
not routinely provided by other investors; and

the degree to which investments serve low- and moderate-income areas or
individuals and are responsive to available opportunities for qualified
investments.

Discuss with management the preliminary findings in this section.

Summarize conclusions about the institution's investment performance after

considering:

a. the number and dollar amount of qualified investments;

b. innovativeness and complexity of qualified investments;

c. degree to which these types of investments not routinely provided by other

10
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private investors; and
d. responsiveness of qualified investments to available opportunities.

s. Write commients for the public evaluation and the examination report.

Service Test

Retail Bankine Servi

1. Determine from information available in the institution's Public File:

a, the distribution of the institution's branches among low-, moderate-, middle-,
and upper-income geographies in the institution's assessment area(s); and

b. banking services, including hours of operation and available 10oan and deposit
products,

2. Obtain the institution's explanation for any material differences in the hours of
operations of, or services available at, branches within low-, moderate-, middle-, and
upper-income geographies in the institution's assessment area(s).

3. Evaluate the institution's record of opening and closing branch offices since the
previous examination and information that could indicate whether changes have had a
positive or negative effect, particularly on low- and moderate-income geographies or
individuals.

4. Evaluate the accessibility and use of alternative systems for delivering retail banking
services, (¢.g., proprictary and non-proprictary ATMs, loan production offices (LPOs),
banking by telephone or computer, and bank-at-work or by-mail programs) in low- and
moderate-income geographies and to low- and moderate-income individuals.

5. Assess the quantity, quality and accessibility of the institution's service-delivery
systems provided in low-, moderate-, middle-, and upper-income geographies.
Consider the degree to which services are tailored to the convenience and needs of each
geography (c.g., extended business hours, including weekends, evenings or by
appointment, providing bi-lingual services in specific geographies, etc.).

11
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- ity Devel Servi
6. Identify the institution's community development services, including at the institution's
option, serviges tb:ough affiliates, through discussions with management and a review
of materials available from the public. Determine whether the services:
a. qualify under the definition of community development services;
b benefit the as ssessmen t area(s) or a broader statewide or regional area
encompassing the institution's assessment area(s); and
c. if provided by affiliates of the institution, are not claimed by other affiliated
institutions.
7. Evaluate in light of information gathered through the performance context procedures:
a. the extent of community development services offered and used:
b. their innovativeness, including whether they serve low- or moderate-income
customers in new ways or serve groups of customers not previously served; and
c. the degree to which they serve low- or moderate-income areas or individuals
and their responsiveness to available opportunities for community development
services.
8. Discuss with management the preliminary findings.
9. Summarize conclusions about the institution's system for delivering retail banking and

comrmunity development services, considering:

a.

Cc

the distribution of branches among low-, moderate-, middle-, and upper-income
geographies;

the institution's record of opening and closing branches, particularly branches
located in low- or moderate-income geographies or primarily serving low- or
moderate-income individuals;

the availability and effectiveness of alternative systems for delivering retail
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10.

W

banking services;
d. the extent to which the institution provides community development services;
e. the imovativeness and responsiveness of community development services; and
£ the range and accessibility of services provided in low-, moderate-, middle-,

and upper-income geographies.

Write comments for the public evaluation and the examination report.

RATINGS

Group the analyses of the assessment areas examined by MSA and non-MSA areas
within each state where the institution has branches. If an institution has branches in
two or more states of a multi-state MSA, group the assessment areas that are in that
MSA.

Summarize conclusions regarding the institution's performance in each MSA and non-

* .l varmimad cenlm shoaa
MSA porticn of cach state in which an assessment area was cxamined using these

procedures. If two or more assessment areas in the MSA or the non-MSA portion of a
state was examined using these procedures, determine the relative significance of the
institution's performance in each assessment area by considering:

a. the significance of the institution’s lending, qualified investments, and lending-
related services in each compared to the institution’s overall activities;

b. the lending, investment, and service opportunities in each;

c. the significance of the institution’s lending, qualified investments, and lending-
related services for each, particularly in light of the number of other institutions
and the extent of their activities in each; and

. e

For assessment areas in MSAs and non-MSA areas that were not examined usmg these
procedures, consider facts and data related to the institution's lending, investment. and
service activities to ensure that performance in those assessment areas is not
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inconsistent with the conclusions based on the assessment areas examined in Step 2,
above.

4. To determine the relative significance of each MSA and non-MSA area to the
institution's overall performance (institutions operating in one state) or state-wide or
multi-state MSA performance (institutions operating in more that one state), consider:

a. the significance of the institution’s lending, qualified investments, and lending-
related services in each compared to the institution's overall activities;

b. the lending, investment, and service opportunities in each;

c. the significance of the institution's lending, qualified investments, and lending-
related services for each, particularly in light of the number of other institutions
and the extent of their activities in each; and

d. demographic and economic conditions in each.

5. Using the Component Test Ratings chart, below, assign component ratings that reflect
" the institution’s lending, investment, and service performance. In the case of an
institution with branches in just one state, one set of component ratings will be assigned
to the institution. In the case of an institution with branches in two or more states and
multi-state MSAs, component ratings will assigned be for each state or multi-state
MSA reviewed.

Outstanding - 12 points 6 points 6 points
High Satisfactory 9 points 4 points 4 points
Low Satisfactory 6 points 3 points 3 points
Needs to Improve 3 points 1 point 1 point

Substantial Noncompliance 0 points 0 points 0 poiats

6. Assign a preliminary composite rating for the institutions operating in only one state
and a preliminary rating for each state or multi-state MSA reviewed for institutions
operating in more than one state. In assigning the rating, sum the numerical values of
the component test ratings for the lending, investment and service tests and refer to the
chart, below. However, no institution may receive an assigned rating of “Satisfactory™
or higher unless it receives a rating of at least “Low Satisfactory” on the lending test.

14
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In addition, an institution’s assigned rating can be no more than three times the score
on the lending test,

Composite Rating
Outstanding’ 20 points or over
Satisfactory 11 through 19 points
Needs to Improve 5 through 10 points
Substantial Noncompliance 0 through 4 points
7. Consider an institution's past performance if the prior rating was "Needs to

Improve.” If the poor performance has continued, an institution could be
considered for a "Substantial Noncompliance" rating,

8. For institutions with branches in more than one state or multi-state MSA, assign a
preliminary overall rating. To determine the relative importance of each state and
multistate MSA to the institution's overall rating, consider:

a. the significance of the institution’s lending, qualified investments, and lending-
related services in each compared to the institution’s overall activities;

b. the lending, investment, and service opportunities in each;

c. the significance of the institution’s lending, qualified investments, and lending-
related services for each, particularly in light of the number of other institutions
and the extent of their activities in each; and

d. demographic and economic conditions in each.

9. Review the results of the fair lending component of the compliance examination and
determine whether the findings should lower the institution's preliminary overall CRA
rating, or the preliminary CRA rating for a state or multi-state MSA. If evidence of
discrimination was uncovered, consider the following:

a. the nature and extent of the evidence;

b. the policies and procedures that the institution has in place to prevent
discriminatory or other illegal credit practices;
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10.

i1,

12.

c. any corrective action the institution took or committed to take, particularly
voluntary corrective action resulting from a self-assessment conducted prior to
the examination; and

d. other relevant information, such as the institution's past fair lending
performance.

Assign final overall rating to the institution and discuss conclusions with management.
Write comments for the public evaluation and examination report.

Prepare recommendations for supervisory strategy and matters that require atteation for
follow-up activities.

PUBLIC FILE CHECKLIST

There is no need to review each branch or each complete public file during every
examination. In determining the extent to which the institution’s public files will be
reviewed, consider the institution’s record of compliance with the public file
requirements in previous examinations; its branching structure and chapges to it since
its last examination; complaints about the institution’s compliance with the public file
requirements, and any other relevant information.

In any review of the public file undertaken, determine, as needed, whether branches
display an accurate public notice in their lobbies and the file(s) in the main office and
in each state contains:

a. all written comments from the public relating to the institution's CRA
performance and responses to them for the current and preceding two calendar
years (except those that reflect adversely on the good name or reputation of any
persons other than the institution);

b. the institution's most recent CRA Public Performance Evaluation;

c. a map of each assessment area showing its boundaries, and on the map or ina
separate list, the geographies contained within the assessment area;

16
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d.

a list of the institution's branches, branches opened and closed during the
current and each of the prior two calendar years, and their street addresses and
geographies;

a list-of services (loan and deposit products and transaction fees generally
offered, and hours of operation at the institution’s branches), including 2
description of any material differences in the availability or cost of services
between these locations;

the institution’s CRA disclosure statements for the prior two calendar years;

a quarterly report of the institution's efforts to improve its record if it received a
less than satisfactory rating during its most recent CRA examination;

the HMDA Disclosute Statement for the prior two calendar years for the

institution and for each non-depository affiliate the institution has elected to

SRRV GG WL BELRAS AILAATRLP VUL ) QLAiGe NG s uOn

include in assessment of its CRA record, if applicable; and

if applicable, the number and amount of consumer loans made to the four
income categories of borrowers and geographies (low, moderate, middle and
upper), and the number and amount located inside and outside of the assessment
area(s).

In any branch review undertaken, determine whether the branch provides the most

recent public evaluation and a list of services generally available at its branches and a .
description of any material differences in availability or cost of services at the branch
(or a list of services available at the branch).

17
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Large Tutitution Perfermance Evalsstion
FFIEC November 13, 1995

NOTE:

SAMPLE LARGE INSTITUTION EVALUATION

PUBLIC DISCLOSURE

(Date of Evaluation)

COMMUNITY REINVESTMENT ACT
PERFORMANCE EVALUATION

Name of Depository Institution
Institution’s Identification Number

Address of Institution

Name of Supervisory Agency

Address of Supervisory Agency

This evaluation is not, nor should it be construed as, an assessment of the
financial condition of this institution. The rating assigned to this institution
does not represent an analysis, conclusion or opinion of the federal financial
supervisory agency concerning the safety and soundness of this financial
institution.
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I

IL

IV,

TABLE OF CONTENTS*

General Information. . . . . ... ..o vv i R, 1
Institution Rating
a. OverallRating. . . . ... ... ... . 2
b. Lending, Investment, Service Test Table. . . . ... ......... ... . 3
c. Discussion. . . ... 4
Multistate MSA Rating. . . .. ..., ... 5
a. Discussion of assessment areas within Multistate MSA examined

using the examination procedures
b. Facts and data for Multistate MSA assessment areas not examined

using the examination procedures

State Rating. ... .. ... 6
a. MSA Analysis
i. Conclusions. . .. ......... L 7
ii. Discussion of assessment areas within MSA examined using the

the examination procedures
iil.  Facts and data for MSA not examined using the examination

procedures
b. Non-MSA Analysis
i. Conclusions. . . . .......... .. .. 7
ii. Discussions of non-MSA assessment areas examined using the

examination procedures
iii. Facts and data for non-MSA not examined using the examination

procedures
Appendix
a. Scope of Examination . . ... ...... ...t 10
b. Summary of State and Multistate MSA Ratings . . . .......... 12

This twble of contents is a sample for a large, multistate institution, and should be
adjusted, as appropriate, to reflect the scope of the institution's operations. Refer to the
Instructions for Writing Public Evaluations for further guidance,



Large Tnstitution Performance Evaluation
FFIEC November 13, 1995

GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires each federal financial supervisory agency to
use its authority when examining financial institutions subject to its supervision, 1o assess the
institution's record ~of meeting the credit needs of its entire community, including low- and
moderate-income neighborhoods, consistent with safe and sound operation of the institution,
Upon conclusion of such examination, the agency must prepare a written evaluation of the
institution’s record of meeting the credit needs of its community.

This document is an evaluation of the Community Reinvestment Act (CRA) performance of (Name
of depository institution) prepared by (Name of agency), the institution’s supervisory agency,
as of (date of examination). The agency evaluates performance in assessment area(s), as they
are delineated by the institution, rather than individual branches. This assessment area
evaluation may include the visits to some, bur not necessarily all of the institution’s branches.
The agency rates the CRA performance of an institution consistent with the provisions set forth

in Appendix A to 12 CFR Part xxx.
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'INSTITUTION

INSTITUTION’S CRA RATING: This institution is rated

-

Summarize the major factors supporting the institution’s rating. When illegal discrimination
or discouragement has been identified and has affected the rating, the summary should
include a statement that the rating was influenced by violations of the substantive provisions
of the antidiscrimination laws. The summary should not mention any technical violations of
the antidiscrimination laws.
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FFIEC November 13, 1998

The following table indicates the performance level of name of financial institition with

respect to the lending, investment, and service tests. [Indicate the performance level under
each criteria by marking an "X" in the appropriate row.)

NAME OF FINANCIAL INSTITUTION)
PERFORMANCE
LEVELS
PERFORMANCE TESTS
Lending Investment Service Test §-
Test® Test
Outstanding
High Satisfactory
Low Satsfactory
Needs to Improve
Substantial
Noncompliance
* Note: The lending test is weighted more heavily than the investment and service tests

when arriving at an overall rating.
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DESCRIPTION OF INSTITUTION:

Write a brief description of the institution. Include relevant information regarding the

instirution’s ho!d}ng company ar and nfrlmrac if any, the states and assassment areas sen’mfl’

the institution’s abnhty to meet various crcdxt needs based on its financial condition and size,
product offerings, prior performance, legal impediments and other factors. Other
information that may be important includes total assets, asset/loan portfolio mix, primary
business focus, branching network, and any merger or acquisition activity.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS:

Discuss the institution’s overall CRA performance. The facts, dawa and analyscs that were

AR laretad $
used to form a conclusion about the rating should be reflected in the narrative, including

institution scrcngths and areas for xmprovcmcnt The narrative should clearly demonstrate
how the resuits of each of the performance test analyses and reievant information from the
performance context factored into the overall institution rating. Charts and tables should be
used whenever possible to summarize and effectively present the most critical or informative
data used by the examiner in analyzing the institution’s performance and reaching

conclusions,

Write a paragraph about the institution’s record of complying with the antidiscrimination
laws (ECOA. FHA. or HMDA) usine the follow:n i

a g
g g

Verieo A,y & ddday R SEAVIASAR) MIMME WAL UL

\YT\.—_ tatasloman Jeacsalealioo o IV Y tomet g

When substantive violations mv‘mv‘i.ug illegal discrimination or cuscouragcmcm are
found by the {Agency] or identified through self-assessment(s), state that substantive
violations were found, whether they caused the CRA rating to be adjusted downward,
and why the rating was or was not adjusted. Identify the law(s) and regulations(s)
violated, the extent of the violation(s) (e.g., widespread, or limited to a particular
state, office, division, or subsidiary) and characterize management’s responsiveness in
acting upon the violation(s). Determine whether the institution has policies,
procedures, training programs, internal assessment efforts, or other practices in place
to prevent discriminatory or other illegal credit practices.

If no substantive violations were found, state that no violations of the substantive
provisions of the antidiscrimination laws and regulations were identified. Even if
discrimination has pot been found, comments related to the institution’s fair lending
policies, procedures, training programs and internal assessmeat efforts may still be
appropriate. If applicable, technical violations cited in the report of examination
should be presented in general terms.

E-N
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MULTISTATE MSA

CRA RATING FOR (Name of MULTISTATE MSA):
The Lending Test is rated: The Investment Test is rated:
The Service Test is rated:

{If 1he institution has branches in ™o or more siates within a multistaze MSA, complere this
section for each multistate MSA.)]

Summarize the major factors supporting the institution’s multistate MSA rating. When
illegal discrimination or discouragement has been identified and has affected the rating, the
conclusion should include a statement that the rating was influenced by violations of the
substantive provisions of the antidiscrimination laws. The conclusion should not mention any
technical violations of the antidiscrimination laws,

DESCRIPTION OF INSTITUTION’S OPERATIONS IN ( Name of MULTISTATE
MSA):

Describe the institution’s operations within the multistate MSA and the assessment area(s)
that it serves. Information that may be important includes: total assets; asset/loan portfolio
mix; primary business focus; branching network; any merger or acquisition activity; and a
brief description of the assessment areas within the multi-state MSA.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN (Name of
MULTISTATE MSA):

Discuss the institution’s CRA performance within the muitistate MSA. The facts, data and
analyses that were used to form a conclusion about the rating should be reflected in the
narrative, including institution strengths and areas for improvement. The narrative should
clearly demonstrate how the results of each of the performance test analyses, as well as the
institution’s record in assessment areas not examined on-site (located in the multistate MSA),
factored into the rating.. Charts and tables should be used whenever possible to summarize
and effectively present the most critical or informative data used by the examiner in
analyzing the institution’s performance and reaching conclusions.

If the institution's assessment area(s) are smaller than the boundaries of the multistate MSA,
a discussion of the assessment areas examined should be included. Refer to the assessment
area discussion, below.
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STATE

CRA RATING FOR (Name of STATE):
The Lending Test is rated: The Investment Test is rated:

The Service Test is rated:

[If the institution has branches in more than one state, complete this section for each state.
Otherwise, complete the Metropolitan Statistical Area and Non-Metropolitan Statistical Area
presentations only, as applicable.]

Summarize the major factors supporting the institution’s state rating. When illegal
discrimination or discouragement has been identified and has affected the rating, the
conclusion should include a statement that the rating was influenced by violations of the
substantive provisions of the antidiscrimination laws. The conclusion should not mention any
technical violations of the antidiscrimination laws.

DESCRIPTION OF INSTITUTION’S OPERATIONS IN ( Name of STATE):

Describe the institution’s operations within the state and the assessment area(s) that it serves.
Information that may be impcrtant includes: total statewide assets; asset/loan portfolio mix;
primary business focus; branching network; any merger or acquisition activity; and a brief
description of the assessment areas within the state.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN (Name of STATE):

Discuss the institution’s CRA performance within the state. The facts, data and analyses that
were used to form a conclusion about the rating should be reflected in the narrative,
including institution strengths and areas for improvement. The narrative should clearly
demonstrate how the results of each of the performance test analyses factored into the rating.
Charts and tables should be used whenever possible to summarize and effectively present the
most critical or informative data used by the examiner in analyzing the institution’s
performance and reaching conclusions.
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METROPOLITAN STATISTICAL AREAS

T e S e S 2SR R A2 N MR LIA DAL L A Al AN 4 ALl AN

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN (Name of MSA):

Discuss the institution’s CRA performance within the metropolitan statistical area. The facts,
data and analyses that were used to form a conclusion should be reflected in the narrative,
including institution strengths and areas for improvement. The narrative should clearly
demonstrate how the results of each of the performance test analyses, as well as the

A
|ncnn1hnn ¢ rmr\rr’l 1n assessment areas not nvarv-nm-r‘? on-s ur- Ilmc.fl }ﬂ khc ‘\'{Sn} {aC{O&"’

into the MSA conclusion. Charts and tables should be used whcncvcr possible to summarize
and effectively present the most critical or informative data used by the examiner in
-analyzing the institution’s performance and reaching conclusions.

If the institutions assessment area(s) are smaller than the boundaries of the MSA, a
discussion of the assessment areas examined should be included. Refer to the assessment
area discussion, below.

NON-METROPOLITAN STATEWIDE AREAS

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN (Name of NON-

METROPOIITAN STATEWIDE A DL'A\

ATAAL A ExI 4 L52dN WV ATAR I YV b AT

Discuss the institution’s CRA performance within the non-metropolitan statewide area. The
facts, data and analyses that were used to form a conclusion should be reflected in the
narrative, including institution strengths and areas for improvement. The narrative sbould
clearly demonstrate how the results of each of the performance test analyses, as well as the
institution’s record in assessment areas not examined on-site (located in the non-metropolitan
statewide area), factored into the conclusion for the non-metropolitan statewide area. Charts
and tables should be used whenever possible to summarize and effecnvely prescnt the most

critical or informative data used by the examiner in analyzing the institution’s performance

waartewimi Wi sseaViaaiiis iasLE Al Swa Raslas yaiizgy wa

and reaching conclusions.

A discussion of the assassment areas sxamined should be included. Refer to the assassment
area discussion, below.
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ASSESSMENT AREA

(for each assessment area examined using the examination procedures)

Charts or tabies may be useful in depicting information throughout the assessment arez
presentation.

SUMMARY OF INSTITUTION’S CPERATIONS IN (Name of ASSESSMENT AREA):

Summarize the institution’s operations in the assessment area (such as the number of
branches including the number in low- and moderate-income geographies, lending
portfolio and asset mix, etc.).

DESCRIPTION OF (Name of ASSESSMENT AREA):

Describe the assessment area {including demographic information such as population
trends, income levels, type and condition of housing stock, employment information, and
general business activity). Also include a summary of any credit needs identified and
particular lending opportunities which were noted. Discuss, if appropriate, the number
and kinds of CRA-related community contacte that were consulted and relevant
information obtained and used, if any, in the CRA evaluation.

DISCUSSION OF PERFORMANCE TESTS IN (Name of ASSESSMENT AREA):

Summarize the institution’s CRA performance in the assessment area and include
supporting facts and data, such as the number and volume of loans and investments, by
type, across geographies and borrower categories. The narrative should demonstrate how
each of the performance criteria under the lending, investment and service tests, and
relevant information from the performance context, factored into the analysis.
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ASSESSMENT AREA (or AREA REVIEWED)

For those assessment areas where an examination was not conducted using the
examination procedures: (multiple assessment areas within the same multistate MSA,
MSA, or non-metropolitan statewide area and not examined on-site, may be combined into

one presentation.)

Charts or tables may be useful in depicting information throughout the pressntation.

SUMMARY OF INSTITUTION'S OPERATIONS IN (Name of ASSESSMENT
AREA/AREA REVIEWED):

Summarize the institution’s operation in the area reviewed (number of branches, number
of branches in low- and moderate-income geographies, lending portfolio mix, etc.).

DESCRIPTION OF (Name of ASSESSMENT AREA/AREA REVIEWED):

Describe the area reviewed (including population, income levels, type and condition of
housing stock, employment information, and general business activity).

DISCUSSION OF PERFORMANCE IN (Name of ASSESSMENT AREA/AREA
REVIEWED):

Summarize the facts and cata that were reviewed and indicate whether the institution’s
performance in the area reviewed is consistent with the institution's record in the
multistate MSA, MSA, or non-metropolitan statewide area.
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APPENDIX A

SCOPE OF EXAMINATION

Write a short description of the scope of the examination. At a minimum, discuss the
specific lending products reviewed, tie names of (any) affiliates reviewed and their
corresponding lending products, the institution’s assessment areas and whether its
activities in the assessment areas were reviewed using the examination procedures, and the
time period covered in the review.

Large institutions with multiple assessment areas or affiliates subject to examination may
warrant the use of charts that conveyr informz:ion regarding the scope of the examirztion.
The chart contained in the appendix, may be used as a supplement to the discussion of the
scope or in lieu thereof.

SCOPE OF EXAMINATION  [S4MPLE

[Note: Example provided for clarity]

TIME PERIOD REVIEWED { 171095 T £736%6
i
)
FINANCIAL INSTITUTION PRODUCTS
REVIEWED
XYZ State Bank, Grand Rapidi, Ml
Small Business
Small Farm
Consumer
Unsecuted
AFFILIATE(S) AFFILIATE PRODUCTS
RELATIONSHIP REVIEWED
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XYZ Mongage Company Bank subsidisry Mortgage toans
XYZ Community Invesunent Hoiding company Investments
Cotporation subsidiary
XYZ Credit Card Corporwion Holding company Credit Cards
¢ wybridiary i
t i
e \i

LIST OF ASSESSMENT AKEAS AND TYPE OF EXAMINATICN

ASSESSMENT AREA TYPE OF BRANCHES OTHER
EXAMINATION VISITED INFORMATION
OLIINOIS Mongage loans pot
offered in non-
MSA 0008 Decawr On - aite MSA runal areas.
Adams County Cfl-xile
Non-MSA run! Dlinois On - site
t
MICHIGAN The scope of
! exsmination for
MSA 0XX: Grind Rapiis i On - aite acn-MSA runl
! Michigan branches,
City of Marz=llus i On-site encompatees
acuvivies for the
Non-MSA rural Michigsn Off - site past 5ix months,
i their acquisition
l date.
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APPENDIX B

SUMMARY OF STATE AND MULTISTATE MSA RATINGS

-~

|
|

Stuate or
Multistate

| MSA Name

Lending Test
Rating

Investmen:
Test

Ratng

‘ Service Test
i Rating

Overall State
Rating
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